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1. Summary information 

School Cardinal Hume Catholic School 

Academic Year 2021-
2022 

Total Catch Up Budget £45820 Date of Issue September 2021 
 

Total number of pupils 1289 Date for next 
internal review of 

this strategy 

December and June in line with 
school development plan 

 

2. Intent 

Recovery Premium 

Cardinal Hume Catholic School and young people across the country have experienced unprecedented disruption to their education as a result of coronavirus (COVID-19).  

In response the government has announced £1 billion of funding to support children and young people to catch up. This includes a one-off universal £650 million catch-up 
premium for the 2020 to 2021 academic year to ensure that schools have the support they need to help all pupils make up for lost teaching time.  

In 2020 – 2021 Cardinal Hume Catholic School will receive £ 32,000 from the government under the Coronavirus (COVID-19) recovery premium. We have based our decisions 
on where to direct COVID-19 premium funding on the following key findings: The historic success of the school and its approaches to education and intervention.  

School Data and Engagement statistics The EEF toolkits The difficulties with technology coverage for our students reflect the levels of deprivation in the geographical area and 
the current capacity of the school’s ICT infrastructure.  

Responsibility for Catch Up Funding: Senior Leadership Team Members All members of the Leadership team have a key responsibility for raising the attainment, achievement 
and aspirations of all pupils, and within that, catch-up pupils.  

Curriculum Leaders / Heads of Department / Curriculum areas It is expected that they will complete progress monitoring and QA of teaching and learning so that effective tracking 
of pupil progress can take place and intervention strategies can be modified where appropriate.  
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Heads of House / Assistant Heads of House / Year Progress Leaders / Intervention Team The progress of pupils is shared through SISRA, Bromcom and Class Profiles so that 

they are aware of key characteristics and are able to track and monitor the progress, behaviour and attendance of their pupils and how they are responding to narrowing the 

gaps in their knowledge, skills and experiences. 

3. Current Gaps 

Within school our internal data suggests that students have engaged well during lockdown and have made expected progress 

towards target grades in the vast majority of cases. Detailed tracking has identified a number of students who did not engage well 

and they are being supported and closely monitored by the intervention team in each key stage. Gaps in knowledge have been 

addressed by revision of OOLs and the development of class profiles which tailor support to students. Our recent experience has 

indicated he most effective method of closing academic gaps is in the classroom. Underpinning the academic interventions are a 

series of pastoral and experiential interventions which will allow students to fulfil their potential. 

Academic barriers 

A.  Missed Curriculum Content 

B.  Shallower Learning as a result of remote lessons and lack of ICT access – lack of digital skills 

C.  Student engagment espcecially Disadvantaged and Vulnerable Studnets during lockdown 

D.  Decline in reading ages for KS3 students 

E.  Loss of Writing Stamina 

F.  Independence / Self Confidence  

G.  Exam Skills deficiency and increased levels of exam stress 

Additional barriers 

H. Social challenges  
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I. Loss of Routine 

J. Loss of Transition 

K. Exam stress due to lack of familiarity and high stakes. 

L. Suitable workplaces and access to resources 

M. Lost opportunities hindering the develop cultural capital and employability skills 

N. Attendance and Punctuality (including future absences) 

4. Intended outcomes (specific outcomes and how they will 
be measured) 

Success criteria 
Commentary – to be completed during 

academic year 2021 2022 

A.  

Missing content to be mapped into OOLs by 
departments to ensure each year group covers the 

knowledge and skills required to ensure a successful 
transition to the next phase of education, training or 
employment. An OOL review will be carried out and 

scrutiny of work will aid the measurement of progress 
towards this goal. 

Departmental OOLs highlight content 
which was missed during lockdown 
and plans show how this has been 
addressed to ensure appropriate 
coverage of skills and knowledge. 

Short term planning addresses 
student gaps and is evident in 

monitoring. 

OOLs have been completed and updated 
during the academic year. Detailed 

tracking and monitoring have taken place 
at SLT level to ensure gaps are close 

effectively. A focus on short term lesson 
planning has been identified and training 
delivered at HODs level. Class profiles 
monitored and used to address gaps. 

Scrutiny of work shows positive progress. 

B.  

ICT capacity improved to allow access for all who 
need it whether isolating or catching up. ICT skills are 
developed in staff fand students to enhance learning 
opportunities. Laptop provision for those in need is in 

place and school infrastructure supports remote 
learning. An ICT Audit will be carried out and 

equipment loans tracked. 

Laptop provision meets needs of 
departments and school capacity can 

cover needs of all students should 
further lockdowns be necessary. 
Digital skills training is offered to 
those in need on a regular basis. 

Digital Training has taken place 
throughout the year on use of ICT in the 
classroom. Opportunities to use banks of 
laptops within lessons is established and 
been utilised. Resources are loaned out 
to students who need ICT access when 
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Opportunities to utilise school ICT are 
formalised for all students. 

requests are made. YPL complete audit 
to ensure coverage. 

C.  

Disadvantaged and Vulnerable students provided with 
appropriate support to ensure their knowledge and 

skills gaps are addressed during their remaining time 
in school. Strategies devised and implemented to 

ensure successful reengagement.  

YPL central record demonstrates all 
Disadvantaged and / Vulnerable 
students receive some additional 

support in each year of their time in 
CHCS to address the gaps identified 

in class profiles. Study support in 
place for Vulnerable students in all 

key stages. 

Progress leaders track and monitor 
attendance at extracurricular sessions. 
Support in place at all key stages and 
student take up is rigorously tracked. 

D.  

Reading ages to improve to expected level for whole 
KS3 cohort. Accelerated Reader and Literacy leader 
projects – termly review of data. Increased provision 

of reading materials increases student use of the 
library. Digital resources are utilised to underpin 

improved literacy, 

Students in KS3 increase reading 
age to meet average for the year 

group. Gaps closed between 
expected and actual reading age for 

all pupils in KS3 with negative scores. 

Reading ages are back in line with 
chronological age. Accelerated reader 
tests show great progress during the 

year. Students who were further behind in 
Y9 have been supported by Reading Plus 
subscriptions and successes celebrated 

in staff briefing. Guided reading 
resources have been implemented for 

lunchtime reading for whole class groups 
– very popular and further texts are being 

sourced 

E.  

Increased writing stamina to prepare students for the 
return of formal examinations. Remote learning 
impacted upon written skills. Revision of KS3 
assessments to underpin the development of 

extended writing. 

Departments plan in extended writing 
opportunities and formal 

assessments with a degree of stretch 
and challenge where appropriate. 

Formal assessments have taken place. 
They are being reviewed at SLT on 29th 

June. 
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F.  

Engagement improves over the course of the year this 
will be established by reviewing modular data on 
Attitude to Learning, Homework and Behaviour. 
Student case study process reviews approach to 
independent learning and class profiles identify 

successful methods of developing independence. 

Strategies gleaned from Gary Wilson 
INSET are disseminated throughout 
the school via YPL and applied in 

lessons. Independent learning 
opportunities developed by 
departments and students 

encouraged to utilise remote 
resources. 

Focus on independence is maintained 
and further resources are being created 
to help maintain this in the next school 
improvement plan at department level. 

G.  

Exam skills and stress busting techniques are 
developed for students in Y11 and 13 to underpin 

exam success. Sessions are timetabled to allow those 
who need support to sign up. Parents are supported 

to support students. Formal examinations rescheduled 
for all key stages to increase familiarity with concepts. 

Elevate Education sessions 
calendared and attended by those 
who are most in need of support. 
Exam timetables published and 

shared with students and parents to 
increase awareness of process. 
Revision resources developed to 

support student exam skills. 

Sessions delivered for Y10 in May 2022 
were well attended. Exam timetables well 

received, and resources organised 
through core learning libraries and 

revision folders. Excellent rates of exam 
completion in all Year groups and 

especially at GCSE where a withdrawal 
group was implemented for those who 

required additional support. 

H.  

Students with significant social and wellbeing 
concerns are given appropriate support by pastoral 
staff including social worker and chaplaincy. Further 
social worker hours sourced to deal with backlog of 

cases. 

Student support is prompt and 
referrals to specialist support are 

timely. Welfare team established to 
support students in need. 

Welfare team established and added to 
during the year to help address students 
with poor rates of attendance. Phased 

returns implemented for several students 
with good degree of success in Y11 

especially. Further development of the 
team required for next academic year. 

I.  
School routines and expectations are reimplemented 
and re-established to foster culture of achievement for 

Site organised and improved to allow 
appropriate communal spaces and 

Well established. New fencing sourced 
and installed to allow ease of movement 
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all. Improved punctuality, and reduction in Bromcom 
entries. 

flow of students through the building. 
School climate is calm and transitions 

between key stages are smooth. 

in the tower. One way system has been 
hybridised to allow efficient flows of 

students to secure a calm environment. 

J.  

Transitions at all key stages are efficient and highlight 
students of concern. Strategies for impactful 

interventions are shared to ensure no lag intervention. 
Modular Data and YPL case studies demonstrate 

impact on closing gaps. 

Transition Reports are in place. Class 
profiles system developed and 

implemented to provide 
comprehensive information about all 

students. Class profile system 
developed further to follow students 

throughout time in school and to 
allow pastoral and intervention teams 

to have a holistic view of student 
progress. 

Fully established and utilised. Transition 
reports shared at SLT level and utilised 
by Progress Team. Class profiles used 

and monitored through internal 
monitoring systems. 

K.  See G See G See G 

L.  

Appropriate places for study are made available for 
students in all key stages. Library Lunchtime Access 
and wider intervention timetables are in place from 

September – Registers are taken to measure impact 
and to inform student targeting. 

Successful take up of opportunities to 
work in Library and at Breakfast clubs 

and in intervention support. 

Library access is established on a rota 
and well attended both during the day 

and afterschool. Further study areas are 
identified on lunch times to meet demand 

of students. Breakfast clubs informally 
offered during exams but not fully 

established due to reliance on Scholars 
busses for many students. 

M.  

IAG is reformed to address skills and knowledge lost 
during lockdown - specific focus on character and 
careers and small group interventions for those 

furthest behind. IAG Calendar reformed, an 

IAG reforms increase pupil 
confidence and character. Meet 

Gatsby benchmarks to equip 

Fully secured. Audit of activities is 
maintained and IAG successfully 

reformed. Student portfolios of evidence 
are stored by tutors. Extracurricular 
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Intervention Map and Impact assessment are 
developed to monitor impact. 

 
Local fieldtrips and experiences scheduled and 

promoted to increase cultural capital and level of 
confidence for students working outside of their 

comfort zone. Increase in participation of 
Disadvantaged, Vulnerable and Poorly engaged 

students on these visits. 

students with experiences needed to 
be successful after school. 

 
Extracurricular timetable developed 

and participation successfully 
tracked.  

opportunities shared in bulletins and tutor 
time. Very successful take up is recorded. 

N.  

Attendance and Punctuality are improved to exceed 
pre pandemic levels – focus groups of poor attenders 
monitored and followed up by first day calls and YPL 

interventions. 

Attendance and Punctuality are 
improved to exceed Pre Covid levels 

within each year group. PA is 
reduced. Fewer Bromcom entries 

related to Punctuality. Welfare team 
and intervention teams work 

cohesively. 

Work to do in this area as the impact of 
the pandemic was evident during this 

academic year especially post-Christmas. 
Improvements have been seen from 

further staffing investment in this area 
after Christmas and work is ongoing to 

the end of the academic year. 
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5.  Planned expenditure 

 
          Academic year 2021 2022 

 

Action Barriers 

addressed 

Intended outcome What is the evidence and 

rationale for this choice? 

LINK TO EEF 

How will you 

ensure it is 

implemented 

well? 

Staff 

lead 

Cost 

£ 

When will you review 

implementation? 

Small Group 

Tuition 

A / B / C / E 

/ G 

Achievement, knowledge and 

skills gaps are reduced for the 

students selected for tuition. 

EEF Toolkit, Previous 

Experience of Successful 

Tuition over 5 years with 

tuition, pupil and staff voice. 

QA by CJS, 

Ongoing results 

analysis JCE 

CJS 25000 Every tuition block. 

Class Profiles All Staff have greater degree of 

knowledge of the specific gaps 

which have developed for 

students and identify appropriate 

strategies to close these gaps. 

EEF Toolkit focus on 

transitions. School experience 

of effective SGP and the 

impact of success from Y10 to 

Y11 transitions in the past 

Embed as part of 

school monitoring in 

week 4. Department 

time to create and 

review them, 

JLR / 

LGY 

 Week 4 Each Module 

Transition 

Reports 

All Prompt start to interventions 

occurs in each year group in 

September. Knowledge of 

students and families is passed 

on from group to group. 

EEF focus on transitions. 

School experience of effective 

SGP impact of success from 

Y10 to Y11 in the past 

Embed as part of 

school monitoring in 

week 4 from the 

Progress Leader 

JHL / 

YPL 

 June 2022 

Masterclasses A Resources are catalogued and 

utilised to aid students in their 

independent learning. 

Specialist delivery from our 

own staff more likely to 

achieve engagement - findings 

from lockdown supports this. 

QA of the recorded 

lessons ensures 

robust delivery 

JLR / 

YPL 

 Modular engagement data 

Online Library 

and 

Accelerated 

Reader 

Reform and 

Literacy 

across the 

curriculum via 

Disciplinary 

D / L Improved reading ages to 

increase student skills. 

Development of written style, 

stamina and appropriate 

language to ensure successful 

transitions for students. 

EEF toolkit supports the 

development of literacy as a 

vehicle for increasing 

attainment and opening up 

opportunities for students to 

develop skills for independent 

learning. 

Staff training and 

Work Scrutiny 

KBE / 

AAG 

6000 Modular basis 
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Group Sizes 

in EBacc PP? 

A / B / E / G Improved outcomes in EBACC 

subjects as a result of increased 

investment in staffing. These 

subjects increased focus on 

literacy will have wider impact on 

the rest of the curriculum. 

Previous impact of smaller 

groups in delivering improved 

results. 

Link Monitoring BRN / 

HOD 

 End of year and modular results 

Summer 

School 

L Transition for incoming Y6 to be 

smooth due to lack of the visit 

days. 

Students in the past have 

benefitted from successful 

transitions. Opportunity to 

close gaps on entry from 

primary school. Historic legacy 

of success in summer schools. 

Increase offer of places to a 

wider cohort. 

Student voice 

review and QA in 

session planning 

and delivery. 

RFT 7000 Autumn Term and Module 1 

Take students 

out of their 

comfort zone 

K / M Students develop a greater 

degree of self-confidence and 

improved social skills which 

underpins their ability to address 

challenges. 

Outward bounds and learning 

outside the classroom - 

opportunities shown to have 

an impact in EEF toolkit. 

Use of existing 

partners, leadership 

by experienced 

HOD of this aspect 

of curriculum 

AJN  After each event. 

Local 

Activities 

K/ M Experiences to develop cultural 

capital, teamwork and wider 

social skills cater for all students. 

Local focus increases student 

knowledge of locality in event of 

future lockdowns and makes 

visits more affordable in light of 

the current economic climate. 

Learning outside the 

classroom - opportunities 

shown to have an impact in 

EEF toolkit. Subsidised costs 

to increase opportunities 

where required. 

Applications for 

visits follow 

established system. 

Trips calendared 

and impact 

monitored. 

BSN / 

RFT / 

AJN / 

Trip 

Leaders 

5000 After each event 

ICT 

Investment  

A / B / C / F 

/ L 

Improved ICT facilities improve 

student learning and 

engagement in school and in 

homework activities. ICT should 

enhance the classroom 

experience and allow gaps in 

student learning to be 

addressed. 

School catchment has levels of 

deprivation. Current ICT 

infrastructure does not 

sufficiently support use of 

Teams or use of remote 

resources for catch up. 

Network spending Improves 

capacity and opportunity of 

use for students is increased. 

Reduction in lag when logging 

on will increase time in lessons 

that can be used effectively for 

learning. 

Senior Leader from 

Trust and Director 

of Digital Learning 

responsible for 

implementation of 

the machines and 

developing strategy 

for effective training 

and 

implementation. 

Staff training to 

ensure the new ICT 

is effectively 

incorporated in 

lessons. 

BRN / 

UCI 

15000 Ongoing – after each roll out. 

Department 

Resourcing  

A / B / C / D 

/ F / L 

Departments invest in resources 

which enhance the delivery of 

lessons to improve engagement 

and passion for learning. Stretch 

and challenge activities and 

consolidation of learning are 

enhanced and improve student 

outcomes. 

Increase student engagement 

in lessons through provision on 

new stimulating resources. 

Director of 

Curriculum 

oversees 

application process 

for resources and 

impact of them 

evaluated in 

ongoing results 

analysis. 

CYG 5000 End of Term 3 
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INSET 

TRAINING 

B / C / F/ G 

/ N 

Staff training shares best 

practice and highlights the most 

effective strategies for 

supporting students in their 

catch up. Attendance and 

engagement strategies are 

evident within day-to-day school 

activities and evident in 

monitoring evidence. 

Learn from best practise 

strategies used to narrow 

achievement gaps with boys 

and PP. Also to improve 

attendance. Exploration of 

these in our school context will 

lead to improvements.  

SGP scaffolded 

throughout the year 

with regular sharing 

included in 

calendar. Class 

Profiles, Student 

Case Studies and 

Case Conferences 

are calendared to 

allow effective SGP 

MMY / 

LGY 

 September, January June 

Total budgeted cost £63000 
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